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THE DIVISION OF VOCATIONAL REHABILITATION (DVR) serves individuals who
want to work but have difficulty becoming or staying employed due to physical,
sensory, cognitive or mental disabilities. DVR provides vocational assistance
and support to eligible individuals to get and keep employment.

As part of a comprehensive planning process to improve their services and to
develop a broader employer base, DVR asked the Research and Data Analysis
division (RDA) to conduct needs assessment surveys of employers, staff and
clients, and to report on what each group identified as most important for
improving employment opportunities and ensuring success for DVR clients.

FEm A o
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Key Findings | EMPLOYERS

1. Almost half of the employers stated that hiring a DVR client would (12 percent) or may (36
percent) be of benefit to them.

2. The DVR services that employers tended to rate as most likely to help them hire or retain
an employee with a disability were:

= Accommodations (tools, technology, and supports) for DVR clients
= Offering support to employers after job placement
= Internships and job coaching opportunities for DVR clients

3. Between 40 and 54 percent of employers in new business sectors of interest to DVR as
potential employers of DVR clients—health and social services; government; education;
and professional, science and technology—said that they would or may benefit from hiring
a DVR client, with the most favorable response from those in health and social services.

Key Findings | DVR STAFF

1. DVR staff felt the services that contribute most to client success are Community
Rehabilitation Program (CRP) services and benefits planning. See Technical Notes for
definitions.

2. DVR staff ranked the following three efforts as most important in helping clients obtain and
keep quality jobs with good wages.

= Improving or building relationships with local employers
= Developing or hiring staff to make placements in higher wage jobs
= Contracting with job developers who can access higher wage jobs

Key Findings | DVR CLIENTS

1. Clients rated DVR positively overall and were especially satisfied with the following:

= Quality of DVR services and accessibility of DVR offices
= Staff courtesy, attentiveness, clarity and helpfulness
= Opportunity for client involvement in planning and goal setting

2. While 70 to 80 percent of clients were satisfied with how well DVR provided information and
explained things, only 60 percent said they knew what services were available.

3. Although physical access to services received high marks from most, over one-third of
clients said they did not get DVR services as quickly as they needed them.
4. DVR clients suggested improvements in the following areas:

= Timeliness of services
= Training and assistance after job placement
= Availability of internships, education, and training opportunities

Department of Social and Health Services | Research and Data Analysis Division | Olympia, Washington



Background

DVR's interest in obtaining feedback and information from employers, staff and clients stemmed
from their goal to broaden the population they are serving, expand their pool of potential
employers, and improve client employment outcomes. In particular, DVR has recently emerged
from a federally mandated “order of selection” in which they were required to serve the most
disabled clients first. The program is now able to serve a more diverse group of clients than they
have in previous years.

To meet the employment needs of their clients, particularly under challenging economic
conditions, the DVR managers and stakeholders identified the expansion of their employer base
as one of their principal goals. Furthermore, they wanted to find job opportunities for DVR
clients in particular sectors of the economy that appear to be growing and that offer jobs with
rewarding career potential. These include the fields of health care, biotechnology, “green”
energy and public administration. DVR and its stakeholders, in consultation with staff from the
Research and Data Analysis Division, determined that needs assessment surveys would be an
appropriate mechanism for gathering information to assist in their comprehensive planning
process. Information was needed from critical players in the DVR vocational assistance program:
employers, staff and clients.

The needs assessment surveys were designed to address questions about potential benefits of
employing persons with disabilities, services needed to support these individuals in finding and
keeping jobs and potential barriers to employment. Surveys gathered information about:

1. Which businesses could benefit from hiring persons with disabilities?
2. What services would help most in hiring and retaining DVR clients?

3. What are the barriers to hiring and retaining DVR clients?

A combination of online, e-mail, phone and paper surveys was used to maximize the response
rates for each group—employers, staff and clients. Survey methods were chosen based on
experience and availability of contact information. For example, DVR employees were contacted
by using direct e-mail, whereas the majority of employers were contacted by a traditional
survey mailing. An online survey was used for employers contacted via their professional
business associations. DVR clients were contacted by telephone as part of the 2009 DSHS Client
Survey and asked about their satisfaction with DVR services. One open-ended question about
how DVR might help them get or keep a job was added to the survey to support this needs
assessment effort.

2  Vocational Rehabilitation Needs Assessment DSHS | RDA



PART 1

Employers

DSHS | RDA

Key Findings

Almost half of the employers stated that hiring a DVR client would (12 percent) or
may (36 percent) be of benefit to them.

The DVR services that employers tended to rate as most likely to help them hire or
retain an employee with a disability were:

= Accommodations (tools, technology) for DVR clients
= Offering support to employers after job placement

= Internships and job coaching opportunities for DVR clients

Between 40 and 54 percent of employers in new business sectors of interest to DVR
as potential employers of DVR clients—health and social services; government;
education; and professional, science and technology—said that they would or may
benefit from hiring a DVR client, with the most favorable response from those in
health and social services.

Vocational Rehabilitation Needs Assessment * 3



Which businesses participated in the employer survey?

Employers were drawn from three categories: (1) current and recent employers of DVR clients,
(2) businesses in sectors of the economy identified by DVR as priority areas for future
employment efforts for their clients (labeled “new sectors” in our analyses) and (3) Washington
businesses in general. Using mailed surveys for the first two groups and an email survey
distributed by the Association of Washington Businesses for the last group, responses were
received from 2,034 businesses across the state with response rates of 27 percent, 30 percent,
and 18 percent, respectively. These rates are considered very acceptable for mail and email
survey methods within the field of survey research and should permit DVR to use this
information for strategic planning.

A total of 2,034 businesses responded to the employer survey:

1. 28 percent were current or recent employers of DVR clients (n=571).
2. 40 percent were respondents from the Association of Washington Businesses (n=808).

3. 31 percent were from a sample of targeted new sector businesses randomly selected by
category from the Washington Labor and Industries (L&I) database (n=636).

4. 1 percent were unsolicited responses from the DVR web link (n=15).

DVR Web Link
1% n = 15

[ L National
L& Federation
! of Business
i New Sectors 0% n o4
| TOTAL < Government/

1 Public Admin

131%0 & |

In=636 Medical n=192 |

l 7% ‘

; n =137

i AWB

1 . .

! Educational Association

i 7% of Washington

i n=145 Business
LT 40%

1

1 Professional n = 808

I 8%

i n=162

1

i Current

L----3 Have employed

DVR clients in the
past year

28%

- n =571
TOTAL = 2,034

Firms of all sizes were fairly well represented in the survey, as shown in the table below.
Roughly half of the respondents were from businesses with 25 or fewer employees.

Number of employees for all DVR employer respondents

Number of Employees NUMBER PERCENT
1to5 477 30%

6 to 25 448 29%

26-50 183 12%

51-100 152 9%

101-500 235 15%

More than 500 76 5%

4 « vocational Rehabilitation Needs Assessment DSHS | RDA



How many potential employers think they could benefit from hiring a
client or intern from DVR?

EMPLOYERS | Question 1. Do you think your business could benefit from an
employee or intern from the Division of Vocational Rehabilitation?

Businesses that had not employed a DVR client
within the last year were asked whether they
might benefit from hiring a DVR client or
intern. Of the 1,390 who replied, 12 percent
said “yes” while 36 percent said “maybe or not
sure.” Thus, nearly half of potential employers
gave positive or noncommittal replies.

No
The remaining employers indicated that they 38_%
did not think their business could benefit from o
hiring a client or intern from DVR (38 percent Maybe/Not Sure
said “no”) or felt that the question did not 36%0
apply to them for some reason (14 percent). n =302
The sizeable proportion who were uncertain
provides an opportunity for DVR to develop a Not
strategy for communicating the benefits to Applicable
potential employers who are undecided. 1n4_°1/£

TOTAL RESPONSES
=1,390

Is the size of a business related to perceived benefits of employing DVR clients among
potential employers?

About half of the potential employers who believe that a person with disabilities may be of
benefit to their organization are from relatively small businesses with one to five or six to 25
employees. This distribution is quite similar to the overall distribution of employers that took
part in this survey, as shown on the previous page.

The likelihood of a business indicating that someone with disabilities may be of benefit to them
is actually lowest for small firms (30 percent for those with one to five employees), moderate for
middle-sized businesses (between 52 percent and 74 percent for firms between 6-25 and 101-
500), and highest for the very large firms (82 percent for firms with more than 500 employees)
(see last column in the table below). When taken together, these findings suggest that while
large firms may be more willing to consider persons with disabilities as potentially beneficial to
their organizations, there are generally fewer large firms available within a community.

When determining whether or not the size of a firm is of importance in seeking potential
employers who may be receptive to having an intern or an employee with disabilities, DVR staff
may actually find a greater number of opportunities among small or moderate sized firms, but
they may need to work with more of these firms to locate the ones who would be most likely to
consider a DVR client for an internship or position. While larger firms may be more receptive,
there may be fewer of these organizations available to hire persons with disabilities.

Potential employers who think they could benefit from hiring a DVR client or intern by size of firm

NUYERR  PERCENT LIKELIHOOD OF INDICATING
Number of Employees Out of 504 Responses DIStrIbut::)OL:TSiE‘yeSSSIZE of the Wr-g:lr;gbz E;/t?eﬂ:eeﬁr;t{gn:ﬁ;%
1to5 115 23% 30%
6 to 25 162 32% 53%
26-50 56 11% 52%
51-100 50 10% 63%
101-500 94 19% 78%
More than 500 27 5% 82%

DSHS | RDA Vocational Rehabilitation Needs Assessment « 5



Which DVR services could help employers hire and retain qualified
people with disabilities?

Both current employers of DVR clients and potential employers were asked to rate DVR services
that might help them employ and retain people with disabilities. At least 50 percent of the
employers rated the following services as “helpful” or “very helpful:”

1. Providing tools, technology and supports needed to do the employer’s type of work (58
percent).

Working together to resolve issues as they arise (57 percent).

Placing interns to gain work experience (52 percent).

Providing experienced job coaches on site (51 percent).

ik wN

Evaluating employer needs and finding workers who fit those needs (50 percent).

While both current and prospective employers tended to identify the same types of DVR services
as potentially helpful, the proportion who rated DVR services as “helpful” or “very helpful”
tended to be higher among employers who were currently working with DVR than among
prospective employers. For example, the highest percentage of both current and prospective
employers rated the following service as helpful or very helpful: “Give workers with disabilities
the tools, technology, and supports they need to do your work.” But the percent of employers
who rated this type of service positively was 73 percent among current employers of DVR clients
and only 50 percent among prospective employers.

The remaining examples of potential DVR services—providing training on disability awareness,
providing training or technical assistance on reasonable accommodations, helping current
employees with disabilities stay on the job and helping employers with affirmative action or
workforce diversity issues—were rated positively by 33 percent to 44 percent of the employers.
Less positive responses for these services were primarily due a higher proportion of “neutral”
responses, suggesting that some employers may not have a clear understanding of these DVR
services or how such services might be helpful to them.

6  Vocational Rehabilitation Needs Assessment DSHS | RDA



EMPLOYERS | Question 2. What services offered by the Division of Vocational
Rehabilitation would help you most to hire and retain a qualified applicant with a

disability?!

Give workers with disabilities the
tools, technology, and supports
they need to do your work.
Responses = 1,472

If issues arise, work together
with management, the worker,
and coworkers to resolve them.
Responses = 1,463

Place qualified individuals at your
business for a three to six month
internship to gain work
experience, with full
reimbursement for your costs.
Responses = 1,469

Provide an experienced job coach
to help train new workers or
interns at the job site.

Responses = 1,459

Evaluate your workforce needs,
and find workers that fit your
needs.

Responses = 1,473

Train management and staff in
"Disability Awareness."
Responses = 1,455

Provide other “custom-designed”
training programs, including
technical assistance and
resources for providing
reasonable accommodations.
Responses = 1,444

Help your current employees with
disabilities stay on the job.
Responses = 1,443

Help with affirmative action
planning and workforce
diversity issues.

Responses = 1,447

NOT HELPFUL VERY HELPFUL

I Did not apply [_INotatall [_JNotvery [_|Neutral [ Helpful [l Very helpful

58%
. - N\
7% R 18% 33%
57%
. -\
11% 6% 19% 329%
52%0
. -\
129 8% 219% 28% 24%
51%
. -\
13% 9% 20% 27% 24%
50%0
/O -\
13% 8% 21% 27% 23%
44%
/o -
11% 8% 28% 319% LD
42%
/o —
12% 8% 29% 28% 14%
41%
/O N\
13% 6% 25% 25% 16%
33%
r ° \
33% 23% [0

15% 11%

! Includes responses from ALL employers who rated one or more of the DVR services. Of the 2,034 employers who returned a survey, 561 skipped

Question 2 altogether.

DSHS | RDA
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Which DVR services would be helpful to potential employers who
may be willing to hire a DVR client?

Potential employers who think they could benefit from hiring a DVR client or intern provided
some of the most positive ratings of DVR services (see table below and graph on next page). At
least 70 percent of these employers rated the following services as “helpful” or “very helpful:”

1. Providing tools, technology and supports needed to do the employer’s type of work (76
percent).

2. Working together to resolve issues as they arise (74 percent).

3. Placing interns to gain work experience (70 percent).

Between 56 and 66 percent of potential employers who think they could benefit from hiring a
DVR client or intern rated the following services positively:

1. Providing experienced job coaches on site (66 percent).

2. Evaluating employer needs and finding workers who fit those needs (65 percent).

3. Training management and staff in disability awareness (60 percent).

4. Providing technical assistance and resources for reasonable accommodations (56 percent).
Somewhat less than half of the potential employers who expressed an interest in a DVR
placement rated the other examples of potential DVR services—helping current employees with
disabilities stay on the job and helping employers with affirmative action or workforce diversity

issues—positively: 47 percent and 44 percent, respectively, said these types of services would
be helpful or very helpful.

8 © Vocational Rehabilitation Needs Assessment DSHS | RDA



POTENTIAL EMPLOYERS WHO THINK THEY MAY BENEFIT FROM HIRING A
DVR CLIENT | Question 2. What services offered by the Division of Vocational
Rehabilitation would help you most to hire and retain a qualified applicant with a

disability? !

Give workers with disabilities the
tools, technology, and supports
they need to do your work.
Responses = 501

If issues arise, work together
with management, the worker,
and coworkers to resolve them.
Responses = 498

Place qualified individuals at your
business for a three to six month
internship to gain work
experience, with full
reimbursement for your costs.
Responses = 500

Provide an experienced job coach
to help train new workers or
interns at the job site.

Responses = 494

Evaluate your workforce needs,
and find workers that fit your
needs.

Responses = 503

Train management and staff in
"Disability Awareness."
Responses = 497

Provide other “custom-designed”
training programs, including
technical assistance and
resources for providing
reasonable accommodations.
Responses = 493

Help your current employees with
disabilities stay on the job.
Responses = 488

Help with affirmative action
planning and workforce
diversity issues.

Responses = 496

! Includes responses from 675 employers who: (1) responded “yes” or “maybe” to question about whether their business could benefit from

NOT HELPFUL

VERY HELPFUL

—
I Did not apply [_INotatall [_]Notvery [_]Neutral [ Helpful [l Very helpful
2% 76%
’—[— 1% |, p 6 N
B &
2% ey 74%
(o ° :
B o
2% 5 709
|_,— %o 4% e (6) N
- o
2% o,
[ 2% I 6690 \
- - N
— 3% s 65% N\
r% - - .
3% 60%
|_ — 3% ( _—
I 6% 28% 44% 16%
49 56%
|_ ,L 2% r N\
I 6% 329% 40% 16%
47%
/O -\
5% 6% 28% 32% 15%
0,
4% —— 44% —
6% 10% 35% P 12%

I

hiring a DVR client or intern; and (2) responded to Question 2.

DSHS | RDA
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How many employers from new business sectors think they could
benefit from hiring a client or intern from DVR compared to employers
from other business sectors?

EMPLOYERS BY BUSINESS SECTOR | Question 1. Do you think your business
could benefit from an employee or intern from the Division of Vocational
Rehabilitation?

New Sector Employers Other Business Sector Employers

No N
339% o
=219 42%
n =304
Maybe/Not Sure
39% | Maybe/Not Sure
n=2 ’ 33%
n =243
Not o
Applicable 9N€¢i
19% Applicable
n=125 N =6y

TOTAL RESPONSES TOTAL RESPONSES
=659 =731

DVR has expressed interest in several business sectors that may be potential future sources of
employment with good pay and job opportunities for DVR clients, called “new sectors” in this
report. The new business sectors are in the fields of government or public administration;
health and social services; education; and professional services, science or technology. The
types of businesses in the “other” business sectors, based on responses to the survey of
employers from the Association of Washington Business, include such fields as manufacturing,
food service, sales, farming, building and grounds maintenance, office support and
transportation or material moving.

When asked if hiring a DVR client or intern might be of benefit to them, employers from the
new business sectors were significantly less likely than employers from other business sectors
to say a definite “yes:” 9 percent compared to 16 percent (p<.0001). When the percentage
who replied “*maybe or not sure” in response to this question was added to those who said yes,
the differences between the two groups of potential employers disappeared. The proportion in
each group of employers who said hiring a DVR client or intern would or may be of benefit to
them was 48 percent in the new sectors and 49 percent in the other group.
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Do employers from new business sectors rate the potential helpfulness
of DVR services differently than employers from other sectors?

Percent of employers who consider specific DVR services as helpful or very helpful in hiring or
retaining an employee with disabilities

NEW SECTOR OTHER BUSINESS

DVR Services EMPLOYERS . MSIES\(()EFI(Q < P-VALUE!
Give workers with disabilities the tools, technology, and o o
supports they need to do your work. 6% 61% p<.05
If issues arise, work together with management, the 559 59%

worker, and coworkers to resolve them.

Place qualified individuals at your business for a three to
six month internship to gain work experience, with full 52% 51%
reimbursement for your costs.

Provide an experienced job coach to help train new workers

0, 0,
or interns at the job site. 45% 56% p<.0001
Evaluate your workforce needs, and find workers to fit your 47% 53% p<.01
needs.
Train management and staff in “Disability Awareness.” 46% 43%

Provide other “custom-designed” training programs,
including technical assistance and resources for providing 42% 42%
reasonable accommodations.

Help your current employees with disabilities stay on the

i 40% 43%
job.

Help with affirmative action planning and workforce

0, o,
diversity issues. 35% 30% p<.05

! The p-value represents the level of statistical significance of the difference between the responses of employers in the
future business sectors and those in the other business sectors. A p-value less than .05 here indicates a statistically
significant difference; lower p-values indicate less probability that differences are a result of chance.

In general, the degree to which employers said specific DVR services might help them hire and
retain a qualified applicant with a disability was fairly similar for employers from the new
business sectors compared to employers in other sectors. We found no difference, using tests of
statistical significance, in the percent who rated the service as potentially helpful between
employers from the new sectors and those from the other sectors for the following DVR
services:

o If issues arise, work together to resolve them (55 percent and 59 percent),

e Place qualified interns with full reimbursement of costs (52 percent and 51 percent),
e Train management and staff in “Disability Awareness” (46 percent and 43 percent),
e Provide custom-designed training programs and assistance (42 percent each), and

e Help current employees with disabilit